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INTISARI 
 
 
Nama  : ARIE YURISTIANTO UTOMO 
Nomor Mahasiswa : 105101426/MTS 
Konsentrasi : Manajemen Konstruksi 
Judul Tesis : Studi Perbandingan Outsourching dan Non Outsourcing Pada 
Pelaksanaan Proyek – Proyek Swakelola 
 
Pada penelitian ini dibahas mengenai perbandingan antara tenaga outsourcing dan 
non outsourcing ditinjau dari faktor waktu, biaya, dan kinerja dan hubungan antara 
ketiganya yang dilakukan dengan kuisioner survey. Dari hasil kuisioner dan analisis 
pengolahan data didapat bahwa dari faktor waktu tidak terdapat perbedaan antara 
tenaga outsourcing dan non outsourcing, sedangkan dari faktor biaya (dengan 
perbandingan per variabel) didapat hasil faktor yang mempengaruhi adalah faktor 
komposisi pekerja, faktor fasilitas untuk pekerja, dan faktor keselamatan pekerja. Dan 
ternyata dari hasil perbandingan didapatkan bahwa antara ketiganya memiliki 
hubungan. Sedangkan dari segi faktor kinerja didapatkan hasil bahwa yang 
mempengaruhi adalah keragaman budaya tenaga kerja. Selain itu juga dilakukan 
rekomendasi tindakan terhadap faktor – faktor yang mempengaruhi biaya dan kinerja 
sehingga diharapkan tidak terdapat lagi perbedaan antara outsourcing dan non 
outsourcing. 
 
 
Kata kunci: outsourcing, non outsourcing, faktor waktu, faktor biaya, dan faktor 
kinerja. 
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ABSTRACT 
 
Name : ARIE YURISTIANTO UTOMO 
Student Number : 105101426/MTS 
Concentration : Construction Management 
Title of Thesis : Comparative  studies of the outsourching and non outsourching 
in self management system project  
 
On this research discussed about the comparison between workers and non 
outsourcing outsourcing viewed from a factor of time , charge , and performance and 
the relations among the three done with kuisioner survey . From the results of data 
processing and analysis kuisioner obtained from time doesn 't factor that there are 
differences between outsourcing power and non outsourcing while the cost of factors 
( by comparison per variables ) obtained result of factors affect is the composition of 
workers , a factor of facilities for workers , and the safety of workers . And it turns 
out from the comparison got that between the three had a relationship . Meanwhile , 
in terms of gains performance factors affecting the result that is cultural diversity 
labor . Besides that also done the action on a factor of factors affect the cost and 
performance it is expected that there was no longer the difference between 
outsourcing and non outsourcing  
 
Keyword: Outsourching, Non Outsourching, time factor, cost factor, and 
performance factor 
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